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Commission, ICAC and Police conduct tripartite operation against
bid-rigging and bribery syndicate in building maintenance
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The Commission, the ICAC and the Police conducted
a tripartite operation codenamed “Iron Pact” on 26 |
and 27 August, neutralising a building maintenance |
bid-rigging and bribery syndicate led by a project °
contractor. The operation concerns maintenance
projects of 27 housing estates and buildings across
Hong Kong, with an estimated total contract value
approximating HK$500 million.

During the joint operation, the three agencies conducted searches at 39 premises, including
offices of project contractors and consultants, as well as residences of the individuals
involved. Documents related to the building maintenance projects and accounting records
were seized, and premises allegedly controlled by the involved triad for illegal activities
were also raided. A total of 50 individuals were arrested by the ICAC and the Police.

The Commission’sinvestigation concernsthe aforementionedsyndicate’salleged engagement
in anti-competitive conduct during multiple projects’ tendering processes, which included
disseminating pricing instructions (commonly referred to as “homework”) to its members so
as to control their bidding prices. Through the coordination of a middleman, the concerned
syndicate also collaborated with another bid-rigging syndicate by each arranging their own
contractors to participate in the tendering processes of certain projects so as to enhance
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their chances of winning. Such conduct is suspected to have constituted bid-rigging, market-
sharing, price-fixing and exchanging competitively sensitive information, in contravention
of the First Conduct Rule under the Competition Ordinance (Ordinance).

View the Press Release.
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Filing of government technology subsidies cartel case in Tribunal
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On 25 June, the Commission commenced proceedings in the Competition Tribunal (Tribunal)
against three undertakings and two individuals. The undertakings were:

1. Hazedawn Limited?;
2. Fovea Studio Limited; and
3. Jedar Limited.

It is the Commission’s case that the undertakings had engaged in anti-competitive practices
when providing quotations for IT solutions to prospective applicants for government
funding under the Technology Voucher Programme (TVP)2. The case involved a total of 380
applications, with the approved funding amounting to around HKS60 million.
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Jedar and Fovea provided company credentials
e.g. quotation templates, electronic signatures,

copies of company chops and access to email .
served as cover bids to enhance the chance of

accounts to Hazedawn/Awehaze. - |
Hazedawn/Awehaze winning the bids.

- J

Hazedawn/Awehaze either directly prepared
or controlled the pricing of Jedar’s and/or
Fovea’s quotations, which predominantly

1 Itis the Commission’s case that Hazedawn and another company, Awehaze Limited (Awehaze), formed part of the same under-
taking. Since Awehaze was already dissolved, as the surviving entity of this undertaking, Hazedawn is the respondent answerable for
the contraventions of both companies.

2 TVP was a funding scheme launched by the Innovation and Technology Commission under the Innovation and Technology Fund in
November 2016. It aimed to subsidise local enterprises on the use of technological services and solutions to improve productivity,
or upgrade or transform their business processes.
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In these 380 TVP applications, Hazedawn/Awehaze either directly prepared or had control
over the final pricing of Jedar’s and/or Fovea’s quotations, which predominantly served
as cover bids to enhance the chance of Hazedawn/Awehaze being selected as the service
provider. To facilitate the preparation of the cover bids, Jedar and Fovea had provided their
respective company credentials (such as quotation templates, electronic signatures, copies
of company chops and access to email accounts) to Hazedawn/Awehaze.

The Commission has reasonable cause to believe that such conduct amounts to serious anti-
competitive conduct in the form of price-fixing, market-sharing, bid-rigging, and/or sharing
of competitively sensitive information, in contravention of the First Conduct Rule under the
Ordinance.

View the Press Release, Case Summary and Fact Sheet.
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Commission conducts new round of searches in building maintenance
bid-rigging case

SR8 A 12 HBREGE "k TR MRETTE) - IARRARE TS 1A T 12 R
ﬁﬁ B VURE AR AR A A R - DURCB I N LRI ERT - 2IH H s A 28 250
KREHHER TR - #15 fhET GaURELSERIT -

e XITE S5 F1H é%ﬁa&%ﬂﬂ’]h% %ﬁéﬁ%iﬁﬁ%ﬂ
P IEHyEEE o - 3836 — B m] BEAY S EhER S B Eh > BUREL
A EE R B \\IW?E%F%E’]Q&{I&IE(’

FRZHEENE - — LA O B AR (2RI )
SRR a% J2 56 TARE FE BRI 2 i [ W) A R
r o D sc s U - RIS [R5 B o AR i E AT
N2 E— TR EE -

BT A SR T - BRI TS0 578 T2
P T F ORI MR 57 0T | DhER L H9A
T T DR -

SEIE R

On 12 August, the Commission carried out a second round of enforcement actions under its
operation codenamed “Hunter” and executed search warrants at 12 premises, including the
offices of four building contractors and the residences of the individuals involved. The case
concerns maintenance projects of 28 housing estates and buildings, involving contracts with
an estimated total value of around HKS500 million.

The search operation is an extension of the first round? of searches conducted in January this
year. Among the evidence seized during the January operation, the Commission unearthed
a series of suspicious text messages exposing the potential existence of another hidden bid-

3 BERD0265E1 H 29 H AR -
3 See the Commission’s press release on 29 January 2026.
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rigging syndicate that attempted to manipulate the outcome of the tender for a building
maintenance project.

The conversation revealed that during the project’s tendering process, a contractor who
was not previously under investigation (the Contractor) had allegedly scouted for other
contractors through middlemen to submit cover bids. However, the response the Contractor
received was that some contractors had already been recruited by others to participate in
bid-rigging for the same project.

Upon conducting an in-depth analysis, the
Commission further discovered that the Contractor
J had allegedly engaged in anti-competitive practices
in multiple building maintenance projects, including
disseminating instructions on bidding prices, which
were commonly referred to as “homework”, for the
purpose of manipulating tender results.

View the Press Release.
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Commiission publishes enhanced model “Non-Collusion Clauses”
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The Commission has published an enhanced set of model “Non-Collusion Clauses” (NCC) in
July for procurers to incorporate into their invitation to bid documents and contracts, with
a view to further deter and penalise collusive conduct including bid-rigging.
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The first set of model NCC was published in 2017 and comprises (1) non-collusion wordings

|ll

that may be included in an invitation to bid, and (2) a model “Non-Collusive Tendering
Certificate” (NCTC) for bidders to sign. The NCC serves to forewarn bidders not to engage in
anti-competitive arrangements and the consequences of doing so. It also provides a clear
and straightforward remedy for procurers in the event of any breaches of these clauses.

The enhanced version (1) explicitly states that bidders who have signed the NCTC and
engaged in collusive conduct during the tendering process may be liable for the common
law offence of conspiracy to defraud?®; and (2) introduces a new requirement for bidders to
submit a statutory declaration® affirming that the bid was prepared independently and free
of collusive practices in the process.

The Commission strongly encourages procurers to adopt the NCC in building maintenance
and other high-value tenders in accordance with their actual circumstances.

View the model NCC and Press Release.
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Commission accepts commitment offered by Keeta
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The Commission has accepted a commitment
offered by Kangaroo Limited (Keeta), a leading
online food delivery platform in Hong Kong, to
amend / remove provisions in its agreements
with partnering restaurants that may soften
competition.

The Commission had earlier raised concerns that certain provisions in Keeta’s agreements
with its partnering restaurants may hinder entry and expansion by new or smaller platforms
and soften competition in the online food delivery market, potentially in contravention of
the First Conduct Rule of the Ordinance. To address these concerns, Keeta had agreed to a
two-step process comprising voluntary amendments in the first step and a commitment to
the Commission in the second step.

4 The maximum penalty for a person convicted of this offence is 14 years’ imprisonment.
5 The maximum penalty for a person convicted of the offence of false statutory declaration is 2 years’ imprisonment and a fine.
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With the acceptance of Keeta’s commitment, all major players in the online food delivery
market are now held to the same standards that safeguard fair competition and ensure a
level playing field for all participants, thereby bringing benefits to restaurants, new entrants
and consumers.

View the Press Release.
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Commission renews block exemption order for vessel sharing
agreements in liner shipping industry
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In July, the Commission announced its decision to
renew the block exemption order (Order) for vessel
sharing agreements (VSAs) between liner shipping
companies for a further five years. The Order will
now remain in place, on the same substantive terms
as originally set out in 2017, until August 2031.

VSAs are agreements between shipping lines on certain operational arrangements such as
exchangingslots on each other’s vessels and coordinating sailing timetables. The Commission
first issued the Order in August 2017 in light of the economic efficiencies generated by this
category of liner shipping agreements, declaring that activities usually undertaken pursuant
to VSAs are excluded from the application of the First Conduct Rule in the Ordinance, subject
to certain conditions®.

View the Press Release.
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In August 2026, the Commission signed a Memorandum
of Understanding (MoU) with Malaysia Competition
Commission (MyCC) to strengthen cooperation in
competition law enforcement and policy between the
two agencies. This marks the Commission’s fourth
MoU signed with an overseas competition authority,
underscoring its ongoing commitment to forging
collaborative partnerships with its global counterparts.

Under the terms of the MoU, both agencies will focus on pragmatic, action-oriented
collaborations, such as experience-sharing to enhance each other’s enforcement capacity
and to exchange information on cross-border enforcement activities, as permitted by
respective laws.

Following the signing ceremony, the Commission’s delegation and MyCC’s senior
management held a bilateral meeting to discuss both agencies’ respective enforcement
priorities, the potential legislative reform of Hong Kong’s competition regime, and recent
legislative updates to Malaysia’s competition law.

View the MoU and Press Release.
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Commission contributes to international competition community via
key multilateral platforms
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ICN Annual Conference 2026

On 6-8 May 2026, the Commission took part in the Annual Conference of the International
Competition Network (ICN) held in Manila, the Philippines. As Co-chair of the ICN Agency
Effectiveness Working Group, the Commission helped prepare the Conference’s programme,
which focused on enabling member agencies to exchange best practices in organisation
strategy and planning, as well as facilitating dialogues with non-governmental advisers.

At a plenary session on innovative advocacy,
Chief Executive Officer Mr Rasul Butt presented
the Commission’s recent advocacy initiative, the
“Small and Medium Enterprises Compliance Hub”,
an online platform providing SMEs with practical
tools and detailed information to navigate Hong
Kong’s competition law and develop effective
compliance strategies.

Annual Conference
5-8 May 2026 | Manila, Philippines

International Cartel Workshop 2026

On 10-12 June 2026, the Commission participated
in the International Cartel Workshop 2026 co- |
hosted by the International Bar Association and . RIIE
the American Bar Association in Vienna, Austria. oo ot
At the panel session “Enforcer Spotlight: Asia
Pacific”, Chief Executive Officer Mr Rasul Butt
updated the international competition community
on the latest enforcement work of the Commission
as well as the potential legislative reform of Hong
Kong’s competition regime.
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Commiission fosters closer ties with local stakeholders
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First open Commission meeting

The Commission holds regular meetings to discuss
operational and administrative matters, and to
deliberate on work relating to the enforcement
of the Ordinance. In line with its commitment to
public accountability and operational transparency,
the Commission has decided to introduce open
sessions, where appropriate, for the media to
observe.

The Commission’s first open meeting was held on 23 July 2026. During the meeting, Members
were updated on the Commission’s work and discussed the enhanced set of model “Non-
Collusion Clauses”.

Other local engagements

During the period, the Commission delivered a large-scale webinar on the Ordinance, which
attracted over 900 participants from a wide range of business sectors as well as the general
public. In addition, the Commission’s representatives participated in 18 engagement events
to promote better understanding of the Ordinance, which included talks for students, a
tailored seminar for a business association as well as industry-specific briefings for sectors
including legal, building management, and wholesale and retail.

Our next webinar on the Ordinance (in Cantonese) will be held on 23 October 2026. Register
HERE.

FEEE Tel: 3462 2118 | {HE Fax: 2522 4997 | EE %S Email: enquiry@compcomm.hk
ik - T|HERETYE 8 5 19 18 South Island Place

Address: 19/F, South Island Place, 8 Wong Chuk Hang Road, Hong Kong
4415 Website: www.compcomm.hk
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