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The cover design depicts a referee whistle which is used in many
sporting activities to stop a game when a foul had been
committed. It symbolizes the role of Competition Commission as
the guardian of fair competition in Hong Kong, resolutely stopping
any conduct that may harm competition in the market. Entering its
ninth year of full operation, the Commission will remain committed
to upholding its mandate, making even greater contribution across
various facets of its work to ensure that competition is safeguarded
for the bene tofall.




=k

Contents
RGP EHEZEE 2
ﬁbout the Competition Commission £
FERYEE
“('Jhairman’s Statement 4
{TEAR R RYEE 8
FEO’S Staement
FEER
Highlights of the Year 1 2
AR ERE
Orgar?i-sation Structure 1 3
HBER
Corporate Governance 1 4
B FEEARN T {ER]EE 3 ’I

Review of Work for the Financial Year

MR
Financial Statements 54




RGP EHERT

About the Competition Commission

E2 (g ]ii) =) !

RFEHZREE (RED)BRE GREEA)D
( (fRG1) ) (55619F) B RVEILEE MRS -
(I&GE) 722015F 1281402 EEN - REY

RNEHAENNEHES « SRRRAIFEIER

FIRIR  UTALBHEEGTRESEE B

EERREAGRNERRART

IR ITE

(R EERLER - REISAHMBERF
B ~ MUERTTR > URBIEKIEHIFES
RENEGHITH GHTRIBEMRBEARY
hEZSBERFARE (BREH) (5106
B)RHMNEEERRNESERNGH

RiR (IR > REGABITUATRAE

ABEAREER (FH) Frslm 3T RIAY
7% 0 BT CIRB1) BIRSC ;

REARHRFOEER (FA) WM
RERFHTHE ;

EHEERLCEEBNETBRRME
SRR RREREERGE  UH#RZ
FEFERET (IR

MAEEBRARRINIGZEE > A
ERRRHER ;

MEEERBNEHRFNER » B1THHE
BT 5 AR

REHBEBRPIANER - KBERBE
HEBRE » U leEzE 5 mpRI5E
B

REGNRGE « EankiESERR T RMABRTH

AR > EEBRT (15 RAEEEBL
RPIR -

P EFFEEY Competition Commission

WHO WE ARE

The Competition Commission (Commission) is an independent statutory
body established under the Competition Ordinance (Ordinance) (Cap.
619), which came into full e ect on 14 December 2015. The Commission
is committed to promoting a competitive environment that is conducive
to free ow of trade, e ciency and innovation, bringing increased choice
and better quality and lower prices of goods and services to consumers in
Hong Kong.

WHAT WE DO

The objective of the Ordinance is to prohibit agreements, practices and
conduct that prevent, restrict or distort competition, and to prohibit
mergers that substantially lessen competition in Hong Kong. The scope
of application of the Merger Rule is currently limited to mergers involving
undertakings directly or indirectly holding carrier licences issued under the
Telecommunications Ordinance (Cap. 106).

The Commission is tasked with the following functions under the Ordinance:

+  To investigate conduct that may contravene the competition rules of
the Ordinance and enforce the provisions of the Ordinance;

+  Topromote public understanding of the value of competition and how
the Ordinance promotes competition;

+  To promote the adoption by undertakings carrying on business in
Hong Kong of appropriate internal controls and risk management
systems and to ensure their compliance with the Ordinance;

+  To advise the Government on competition matters in Hong Kong and
outside Hong Kong;

+ To conduct market studies into matters a ecting competition in
markets in Hong Kong; and

+  To promote research into and the development of skills in relation to
the legal, economic and policy aspects of competition law in Hong
Kong.

The Commission’s Vision, Mission and Values embody the spirit in which we
carry out our duties to safeguard competition in Hong Kong by enforcing
the Ordinance.
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RGP EHERT

About the Competition Commission

VISION

To safeguard a level-playing eld for consumers and businesses in Hong
Kong, enhancing economic vibrancy, stimulating innovation and delivering
consumer bene ts.

MISSION

To prevent anti-competitive agreements, practices and conduct through
nurturing a culture conducive to competition, advocating compliance and
engaging ine ective law enforcement.

VALUES

. Independent: We will act independently within the con nes of the
law;

. Professional: We will take action and make decisions in an impartial,
objective and professional manner;

«  Transparent: We will make ourselves accessible and accountable for
our decisions and actions; and

. Integrity: We will treat all people with respect, protect personal
interests and uphold ethical standards.

R  Annual Report 2023/2024
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Chairman’s Statement

The case also highlighted the e cacy of the Commission’s Leniency Policy
for Undertakings Engaged in Cartel Conduct (the Leniency Policy). During
the investigation, an undertaking submitted a leniency application to fully
cooperate with the Commission in exchange for the Commission not taking
any legal proceedings against the undertaking oritso cers and employees.
The leniency agreement subsequently entered into not only facilitated our
investigation, but also demonstrated how the Leniency Policy could be
bene cial to the applicant, thereby providing incentives for cartelists to
report the cartel to the Commission.

Apart from the abovementioned case, as a sequel to the first set
of proceedings
of proceedings against suspected cartel conduct in the supply of air-
conditioning works, after one of the undertakings involved entered into

led in June 2022, the Commission led a second set

a cooperation agreement with the Commission under its Cooperation
and Settlement Policy for Undertakings Engaged in Cartel Conduct (the
Cooperation Policy). The ling of this case marks the conclusion of the
Commission’s investigations into the relevant conduct of the respondents
in the rst and second set of proceedings which the Commission believes
had directly or indirectly impacted the sales of over HK$3 billion worth of
air-conditioning works in Hong Kong.

The Cooperation Policy is an alternative for cartelists to admit their
wrongdoings and resolve liability when leniency is not applicable. The
Leniency Policy and the Cooperation Policy form a comprehensive
framework for businesses engaged in cartels to come forward and
cooperate with the Commission. The two cases led during the year clearly
showecased the two policies’signi cance and e ectiveness in strengthening
enforcement and enhancing deterrence.

In addition to bringing cases to the Tribunal, the Commission continued to
make use of non-litigation means to achieve enforcement results swiftly and
e ectively. In December 2023, the Commission accepted the commitments
made by two leading online food delivery platforms after two rounds of
open consultation. Both platforms committed to amend or remove speci ¢
provisions in their agreements with partnering restaurants that may harm
competition, allowing the restaurants greater freedom not only to partner
with new and smaller platforms but also to set prices for menu items on
their own channels and other platforms.

R  Annual Report 2023/2024
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n P EFFEEY Competition Commission

While our enforcement activities are attracting more public attention,
the Commission also tirelessly discharge its statutory function as the
Government’s advisor on competition matters and the promoter of public
understanding of the Ordinance. In terms of policy advisory work, we o ered
advice and recommendations on over 30 policies and initiatives to various
government departments and public bodies during the year under review.
We have also actively engaged with the Government and public entities
to enhance their competition acumen. As a result of the Commission’s
e orts, we are delighted to notice a constant increase in the awareness and
capability of the public sector in incorporating competition principles into
the policy-making process.

With respect to public outreach, we spared no e orts over the past year in
organising di erent types of educational initiatives to sensitise the public to
the concept of competition. These include a large-scale campaign on resale
price maintenance which is a common form of anti-competitive behaviour,
as well as a range of programmes catering for young people.

In view of the ever-expanding economic and trade activities in the
Guangdong-Hong Kong-Macao Greater Bay Area (GBA) and the increasingly
frequent cross-boundary interactions, we are fully aware of the need to
strengthen cooperation on competition issues in the area. In this regard,
the Commission and the Guangdong Administration for Market Regulation
(GDAMR) signed a Memorandum of Understanding (MoU) in mid-2023 to
establish a framework for communication and cooperation on competition
policy and law. In pursuance of the MoU, the two agencies co-published
a competition compliance manual in early 2024, providing businesses
in the GBA, especially small and medium-sized enterprises, with a better
understanding of the di erent competition law regimes in Hong Kong and
Guangdong and with guidance on their compliance e orts. The initiatives
are aimed at promoting a level-playing eld for all businesses in the area,
thereby enhancing market vibrancy and social welfare as a whole.
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Chairman’s Statement

Hong Kong’s close ties with the Mainland stand side by side with its strong
international connectivity. Leveraging this unique advantage enjoyed by our
city, we have been liaising with competition authorities and practitioners
worldwide to promote exchange and cooperation. In addition to attending
events held by the global competition community, a highlight of the year
was the organisation of the second edition of the Competition Enforcers
and Academics Summit. Over 100 leading scholars and senior enforcement
o cials from 12 Asia-Paci ¢ economies joined the event hosted by the
Commission in Hong Kong and engaged in insightful discussions on
heated competition topics including challenges arising from the digital
economy and the interplay between competition law and environmental
sustainability.

Moving forward, the Commission will continue to deepen its work on all
fronts, with the enforcement of the Ordinance topping the list. We will
continue to focus our investigations and enforcement actions on three key
areas: (1) anti-competitive conducta ecting livelihood issues, (2) cartels that
aim to exploit government or public funding, and (3) conduct impacting
digital markets. As more cases led earlier by the Commission will be heard
in the Tribunal in the coming year, we trust that more legal precedents
will be set for Hong Kong to develop its own body of jurisprudence on
competition law, providing clearer guidance for businesses, the legal sector
and di erent stakeholders.

Lastly, | would be remiss not to thank the executive team led by Mr.
Rasul Butt for their hard work and dedication, and my fellow Commission
members for their invaluable advice and contribution. We shall remain
united in our e ort to uphold the Commission’s mandate, striving to ensure
that Hong Kong will continue to enjoy the bene ts of fair competition.

mm}r

Samuel Chan Ka-yan, BBS, JP
Chairman
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CEQO’s Statement

Over the past year, the Commission has continued to apply its key strategies
when carrying out its enforcement work, with signi cant results achieved
on many fronts. Firstly, as the Commission matures and accumulates more
experience, we have become more proactive in enforcement. While public
complaints constitute an important source of intelligence, we see the need
to move forward from relying solely on complaints to initiate cases. The
reporting year saw us stepping up on initiating ex o cio investigations
by actively pursuing leads from multiple sources. The investigation of the
estate agencies’ price xing cartel case, for example, was triggered by our
monitoring exercises which picked up on media reports about the agencies’
practices.

In another instance, we opened a new case after paying a surprise visit to
the New Territories (Shatin) Forensic Medicine Centre to gather information
on suspected market sharing practices among funeral service providers.
The information collected gave us reasonable cause to suspect that certain
funeral service companies, practitioners and a trade association might
be engaging in other anti-competitive conduct including price xing. We
therefore embarked on a separate investigation which is ongoing.

A balanced combination of litigation and non-litigation measures to address
competition concerns has been another important strategy employed by
the Commission. The acceptance of commitments o ered by two leading
online food delivery platforms in Hong Kong illustrated how the adoption
of a non-litigation approach could, in appropriate circumstances, e ectively
address competition concerns in a speedy and proportionate manner. In
this case, the amendment and/or removal of provisions in the online food
platforms’ agreements with their partnering restaurants bene ted potential
new entrants, restaurants and ultimately, end customers.

2023/24 also saw us building on the strategy of collaborating with other
law enforcement agencies, which took on many forms encompassing the
referral of cases, intelligence sharing and joint operations. As | explained in
last year’s annual report, cooperation between di erent law enforcement
agencies is not simply a strategic move but a much needed one to combat
illegal activities comprehensively. A notable example was the joint operation
with the Hong Kong Police Force and the Immigration Department at the
Aberdeen Wholesale Fish Market. Indeed, the Commission has become
a leading authority amongst our peers in the global competition law
enforcement community on how to e ectively collaborate with agencies
enforcing other laws.

R  Annual Report 2023/2024 n
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P EFFEEY Competition Commission

Apart from our fellow law enforcers, we have also been working closely with
government departments and public bodies under our advisory function.
In addition to assisting them in taking competition into consideration when
formulating public policies and schemes, we also seek to nd the best ways
to safeguard public funding from being exploited by bid-rigging and/or
other anti-competitive practices. Towards this end, the Commission has
been proactive in engaging with government o cials responsible for public
procurement policies and practices. A brie ng session was held for senior
o cialsfrom over 45 departments during the year to promote, among other
things, the possibility of using the Commission’s data screening capabilities
to identify suspicious bidding patterns and features in di erent projects or
subsidy schemes.

Additionally, we are also in the process of engaging and advising the
Government Logistics Department on the ways to strengthen the role of
competition in the government-wide procurement policy.

While competition issues are often intertwined with public policies and
regulations, it is by no means an esoteric eld reserved for experts and
professionals. Apart from understanding and complying with the law,
businesses and the public can play a vital role in the ght against anti-
competitive practices, such as by providing information about suspected
contraventions to the Commission. To sustain the momentum of elevating
public understanding of the law, we have been diligently promoting the
value of competition and the fundamental principles of competition law to
the wider public. In this regard, | am happy to report that the Commission’s
advocacy initiative was once again recognised internationally, with its rst-
ever TV docudrama named a winner in the Competition Advocacy Contest
2024 organised by the International Competition Network and the World
Bank Group. This is the fth time the Commission’s advocacy e ort has
received an award in this major international advocacy contest.
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CEQO’s Statement

Good values should be nurtured early, and we are especially keen to
educate young people who will one day join the workforce or start their
own business and may encounter competition issues. To this end, we have
adopted a three-pronged approach — encourage learning, enrich learning
and support learning. By blending education with entertainment, we have
launched a teaching kit for secondary school students leveraging on
the Commission’s action-packed docudrama. To enrich and consolidate
learning, we have rolled out the “Post to Compete” Advocacy Challenge
in February 2024 inviting students to apply their knowledge and formulate
social media campaigns to promote the Competition Ordinance among
their peers. Finally, to support learning, we collaborated with the Education
Bureau to run an inaugural training course to equip secondary school
teachers with the necessary knowledge to teach the subject. The approach
has proven to be a success as shown by the overwhelming response
received from both students and teachers alike.

In closing, | would like to express my sincere gratitude for the wise counsel
and guidance of the Chairman and Commission Members, and for the hard
work and dedication of the team at the Commission in the past year. | would
also like to register my deep appreciation for the continued support of the
Commerce and Economic Development Bureau.

ez

Rasul Butt
Chief Executive O cer
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Highlights of the Year

#h3% Enforcement
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Received and processed 320 complaints; commenced initial
assessment into 13 new cases® and started investigation
into four cases

AT ME R B IRV LN E T e rIEEE - BT R/
MR EPIRSIFREEFIETIIMNIGET - AEiEEHF
BIRSC

Accepted commitments o ered by two leading online
food delivery platforms, resulting in the amendment and/
or removal of speci ¢ provisions in their agreements with
partnering restaurants that may harm competition

MIBBRRFEZNERRGF TARARAE
Initiated investigations into suspected anti-competitive
conduct in the funeral service industry

BSRE R B %838 Advisory & Liaison

MR EGARGF EHEIR

Filed two new cases in the Competition Tribunal

HERBEBREMREBREEEBFRERENERA
M—WIS1TE

Conducted another joint operation with the Hong Kong
Police Force and the Immigration Department at the
Aberdeen Wholesale Fish Market

AT MEMER B ERNEH S FE
Concluded an investigation into a proposed joint business
agreement between two airlines

MBBEIVEARBERAZ MBI R ASHBRER
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Provided competition advice to the Governmentand public
bodies on more than 30 public policies and initiatives with
many recommendations well received
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Signed a Memorandum of Understanding with the
Guangdong Administration for Market Regulation and
co-published the Competition Compliance Manual for
Businesses in Guangdong and Hong Kong

EEHBE Advocacy

#BIBASERFINSREFA SR NERAHRERE
RSN S

Conducted a brie ng session for senior government
o cials from over 45 departments on public procurement
and bid-rigging
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EIEEE

Organised the 2023 Competition Enforcers and Academics
Summit, bringing together leading scholars and senior
enforcement o cials from 12 Asia-Paci ¢ economies to
exchange ideas and experiences
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Launched a citywide educational campaign to enhance
public awareness and understanding of resale price
maintenance (RPM)

B Mp - PO - i1 HRXIERBEEREE > BFEL2ES
L

Rolled out the “Post to Compete” Social Media Advocacy
Challenge for senior secondary school students

[T 0B TR NEES) - FZEEEERR

Delivered around 60 engagement events reaching various
sectors across the community
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Enhanced the promotion on social media with around 160
feeds about competition law and the Commission’s work
posted on its online platforms

BERER R B MREREIB S TR FIAZ AR - B RECEAR
B REBATIERIZE ~ IWEEIBVIBER ~ B2 RBE - BT
REMAHEHEE N BIESE

* They included cases based on complaints and other sources including public
enquiries, the Commission’s own research, market intelligence gathered, other
Commission’s processes and investigations or referrals from the Government
and other public authorities.

MPEFZEEE Competition Commission
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Organisation Structure
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Corporate Governance
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P EFFEEY Competition Commission

The Commission is committed to high standards of corporate governance in
conducting its duties in the best interest of the public and its stakeholders. It
strives to enhance the e ectiveness of the management of the organisation,
ensure its accountability to the public and transparency of its operations
through the disclosure of appropriate information on its operation and
governance. The Commission abides by the Ordinance which governs
many aspects of its operations and the supporting functional committees.
It also adopts appropriate principles and best practices including control
mechanisms, codes of conduct and corporate governance arrangements
that are applicable to public bodies.

APPOINTMENT OF CHAIRMAN AND MEMBERS TO
THE COMMISSION

At the time of writing, the Chief Executive (CE) of the Hong Kong Special
Administrative Region (HKSAR) has reappointed Mr. Samuel Chan Ka-yan as
the Chairman of the Commission for a term of two years from 1 May 2024.

Six new Members have also been appointed for the same term period,
including Mr. Nicholas Chan Hiu-fung, Mr. Calvin Chan Ka-wali, Mr. Matthew
Lam Kin-hong, Dr. Billy Mak Sui-choi, Mr. Webster Ng Kam-wah and Mr.
Symon Wong Yu-wing.

Professor K. C. Chan, Ms. Rachel Lam Yan-kay, Mr. Alan Lui Siu-lun, Ms. Sandy
Wong Hang-yee and Mr. Tony Yung Kam-fai stepped down as Members of
the Commission on 30 April 2024.

COMMISSION MEMBERS (AS AT 31 MARCH 2024)

The Commission exercises the functions as provided in the Ordinance. It
oversees the work of the executive arm of the Commission and approves
all major decisions. As at the end of March 2024, the Commission had 15
Members including the Chairman, who were appointed by the CE of the
HKSAR for a period of two years. Commission Members are drawn from
di erent elds, including those who have relevant expertise and experience
in industry, commerce, economics, law, small and medium enterprises
(SMEs), accounting, nance and consumer protection.
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| Chairman

Mr. Samuel CHAN Ka-yan, BBS, JP

Mr. Samuel Chan is a practising barrister and has been
appointed to many advisory and statutory bodies. He
was former Vice-Chairman of the Consumer Council,
Non-Executive Director of the Insurance Authority,
Member of the Equal Opportunities Commission,
Chairman of the Consumer Legal Action Fund
Management Committee and Deputy Chairman of the
Town Planning Appeal Board. Currently, he also serves
as Member of the Operations Review Committee of
the Independent Commission Against Corruption and
Member of the Working Group on Class Actions.

In 2020, Mr. Chan was awarded the Bronze Bauhinia
Star in recognition of his signi cant contribution to the
promotion of consumer interests.

Mr. Chan is also a Fellow of the Chartered Institute
of Arbitrators, Fellow of the Hong Kong Institute of
Arbitrators and Panel Arbitrator of the Shenzhen Court
of International Arbitration.

| Members

Member, Chairperson of Enforcement
Committee

Ms. Sandy WONG Hang-yee, JP

Ms. Sandy Wong is a consultant at So, Lung and
Associates.

Ms. Wong is the Past President of the Hong Kong
Federation of Women Lawyers and its council member.
She is an Honorary Court member of the Hong
Kong Baptist University and a Director of the Legal
Education Fund Limited. She is the Chairperson of
the Human Organ Transplant Board, a member of the
Town Planning Board and the Vice-chairman of its
Metro Planning Committee, a member of the HKSAR
Mandatory Provident Fund Schemes Appeal Board, the
Audit Committee of the West Kowloon Cultural District
Authority, and the Hong Kong Advisory Council on
AIDS, and a co-opted member of the Broadcast Codes of
Practice Committee of the Communications Authority.
Ms. Wong is also an Independent Non-Executive
Director of the MTR Corporation Limited.

F#R Annual Report 2023/2024
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Member, Chairperson of Finance and
Administration Committee

Mr. Alan LUI Siu-lun

Mr. Alan Lui is currently Vice President, Head of Shangri-
La Circle, the direct-to-consumer loyalty and digital
platform for Shangri-La Group.

Before joining the luxurious hospitality group, Mr. Lui
was Director, Strategy and Transformation for i-CABLE
Communications Limited, responsible for strategising
the next generation of the media-telco group businesses
in 2021.

He was Chief Marketing O cer of Fusion Bank, one of
Hong Kong's licensed virtual banks. Fusion Bank is a
joint venture between Tencent, ICBC Asia, HK Exchange
and Mr. Adrian Cheng. The Bank has launched its service
in late 2020 with signature partnerships managed by
Mr. Lui.

Before that, he was Chief Operating O cer of Asia
Miles, a leading travel and lifestyle reward programme
in Asia, responsible for all partnerships (from banks to
restaurants; from airlines to hotels) as well as member
services (from digital to 0 ine experiences).

He is now serving as a member of the Consumer Council,
and was previously a member of the Hong Kong
Housing Authority and the Communications Authority.

Member, Chairperson of Staff Committee
Ms. Jennifer CHAN Pui-kwan

Ms. Jennifer Chan is Chairman of DT Capital Ltd. She
is active in community services and holds advisory
positions in various institutions. At present, she is a
Member of the Board of Directors of Hong Kong Science
and Technology Parks Corporation, the Advisory
Committee of the Enhancing Self-Reliance Through
District Partnership Programme, the Trade and Industry
Advisory Board, and the Advisory Board of the Dutch
Chamber of Commerce. She is also an Honorary Advisor
to Ina Ho Cantonese Opera Research Centre of Hong
Kong Metropolitan University.

As recognition of her achievements, Ms. Chan has
received numerous awards in the Mainland, Hong
Kong and the Netherlands, amongst which she was
selected as one of “China’s 100 Outstanding Female
Entrepreneurs”in 2010.
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Prof. K. C. CHAN, GBS, JP

Prof. K. C. Chan is Adjunct Professor and Senior Advisor
to the Dean at the Hong Kong University of Science and
Technology (HKUST) Business School. He was appointed
as Secretary for Financial Services and the Treasury of the
Government of the HKSAR from July 2007 to June 2017.
Prior to that, he was Dean of Business and Management
in the HKUST. Before joining the HKUST Business School
in 1993, Prof. Chan had spent nine years teaching at
Ohio State University in the United States.

Prof. Chan received his bachelor’s degree in economics
from Wesleyan University and his M.B.A. and Ph.D. in

nance from the University of Chicago. He specialises
in assets pricing, evaluation of trading strategies and
market e ciency, and has published numerous articles
on these topics.

Prof. Chan held a number of public service positions
including Chairman of the Consumer Council, Director
of the Hong Kong Futures Exchange, and Member of the
Commission on Strategic Development, Commission
on Poverty, the Exchange Fund Advisory Committee,
the Hang Seng Index Advisory Committee, and the
Hong Kong Council for Academic Accreditation. He was
former President of the Asian Finance Association and
President of Association of Asia Paci ¢ Business Schools.

Prof. FONG Yuk-fai, Jp

Prof. Fong Yuk-fai is Professor of Economics and Associate
Dean at the HKUST Business School. Prior to that, he was
Professor of Economics, Professor of Management and
Strategy, and Associate Dean (Taught Postgraduate) at
the HKU Business School. Before returning to Hong Kong
in 2011, he was Assistant Professor of Management and
Strategy at Kellogg School of Management.

Prof. Fong received his Bachelor’s and M.Phil. in
Economics from The Chinese University of Hong
Kong and Ph.D. in Economics from Boston University.
He specialises in applied microeconomic theory,
business strategy, industrial organisation, and antitrust
economics and competition policy.

He is an advisor helping Optimus Capital manage its
quant fund.

R  Annual Report 2023/2024
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Prof. Vincent LAU Kin-nang

Prof. Vincent Lau joined the Department of Electronic
and Computer Engineering of the HKUST in August
2004 and is currently a Chair Professor. He has been
the technology advisor and consultant for a number
of companies and has worked on various advanced
wireless technologies, such as the Long Term Evolution
(4G LTE) and the 5G+ systems. He had worked at Hong
Kong Telecom and Bell Labs — Lucent Technologies in
the United States.

Prof. Lau obtained his bachelor’'s degree in electrical
and electronic engineering from the University of Hong
Kong in 1992 and received his Ph.D. from the University
of Cambridge in 1997. He has published over 400 articles
in top international journals and conferences, and is the
author of three books on communication technologies.
He has contributed more than 50 US patents on wireless
communication systems. He is a Fellow of the Hong
Kong Academy of Engineering Sciences, Institute of
Electrical and Electronics Engineers and the Hong Kong
Institution of Engineers, the Croucher Senior Research
Fellow and a Changjiang Chair Professor.

Prof. Lau is a member of the Communications Authority
and the Chairperson of its Telecommunications A airs
Committee. He is also a member of Innovation and
Technology Fund Research Projects Assessment
Panel (Electronics Subgroup) of the Innovation and
Technology Fund administered by the Innovation and
Technology Commission.
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Mr. Patrick LAW Fu-yuen

Mr. Patrick Law is the Deputy Assurance Leader of Ernst
& Young (EY) Hong Kong and Macau. He joined EY Hong
Kong Assurance in 1993 and has been an assurance
partner of EY Hong Kong since 2003. He has over 30
years of practical experience in assurance and business
advisory services, including assisting clients to seek
listings in Hong Kong. His major clients include listed
companies located in Hong Kong and the Mainland,
mainly engaged in retailing, consumer products
manufacturing and property development, as well as
large state-owned enterprises.

Mr. Law has been actively involved in the development
of accounting profession. He is a Past President of the
Hong Kong Institute of Certi ed Public Accountants
(HKICPA) and currently serves as a member of its Audit
Committee. He was its President in 2019, and Vice-
President in 2017 and 2018. He was also the Chairman of
Registration and Practising Committee, the Nomination
Committee and the Professional Conduct Committee of
the HKICPA.

Mr. Law is active in public service. He is a Member of
the Process Review Panel and the Advisory Committee
for the Accounting and Financial Reporting Council,
the Communications Authority and its Broadcast
Complaints Committee, and an Accounting Advisory
Expert of the Ministry of Finance of the People’s Republic
of China.



Rf&ExRE

REERERBHBERERIZERAR
RBRZATEERFNEE SR
8 BEAEEZERERBADREMH
B o tEREREmEBHBEREIERE
RREZEEXIR > UREBEHEE
BE KERRZEERIIREREER
REEIENMEBEA o thit20245
AR REZERPAREIT BT
& o REEEAMMNRRRAREE
T FEOER > WREIFE
AREBIREERE - thEER30ZEE
EERTEXEEER > BRI EEN
EBEERE « BEREMARE -

BKkERE BBS P

RKEAERBTENERMNRAE
REMEMEFREBA - IRRE
RERIER (F) WERMIEEH
B  RAEEAERAHBERAERA
A BAEXARABDKRERERE
RABNWEILIFAITES - thBER-
BEBEAFEZEERERFITH
BERLFEZEEETR - BIERE
FRERFEEGRIERE - BBEES
BHFARQBFENTES > TATE
ABREGIRRBLZEGHE « BE
ARHMBEZEARKERAEARM
FPREARBGHEERMAEEES
8-

REERABTBERBERBLEMR
ERREXR 2015 FEERER
KP4t > WH2019FRENEIRERH 2

Zo

HaER

Corporate Governance

Mr. Roy NG Chun-tat

Mr. Roy Ng is a non-executive Director and member
of the Remuneration Committee of Clarity Medical
Group Holding Ltd, responsible for advising on the
overall strategic planning of the Group. He is the
Vice Chairman of GS1HK and the Chairman of the
Investment Committee, and also the Hong Kong
General Chamber of Commerce’s General Committee
Member, Economic Policy Committee Vice Chairman
and Health and Wellness Working Group Convener.
He is currently appointed as an Adjunct Professor by
CityU Academy of Innovation from April 2024. Mr. Ng
obtained a degree of Bachelor of Arts with a major in
Psychology from the University of California, Berkeley,
and has completed the Hospital Management Program
in Tsinghua University. Mr. Ng has over 30 years of
international retail management experience. At present,
his businesses encompass health and wellness, and
information technology.

The Hon Jimmy NG Wing-ka, BBS, JP

Mr. Jimmy Ng is a solicitor admitted to practice in
Hong Kong and is currently a partner of Messrs.
Tung, Ng, Tse & Lam, Solicitors. He is a Legislative
Council member representing the Industrial (Second)
Functional Constituency. Mr. Ng is an Independent Non-
Executive Director of Yanchang Petroleum International
Limited, Glorious Sun Enterprises Limited and MTR
Corporation Limited. He is the Chairman of Hong
Kong-Taiwan Business Cooperation Committee and
the HKSAR Passports Appeal Board, the Vice President
of Independent Police Complaints Council, and a
Non-Executive Director of the Hong Kong Mortgage
Corporation Limited. He is also a member of the
Court and Council of the University of Hong Kong, the
National People’s Congress and the Chinese People’s
Political Consultative Conference of Shaanxi Province of
the People’s Republic of China.

Mr. Ng holds a Bachelor of Laws degree and a Post-
graduate Certi cate in Laws from the University of Hong
Kong. He was appointed a Justice of the Peace in 2015
and awarded the Bronze Bauhinia Star medal in 2019.
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Prof. Anna WONG Wai-kwan

Prof. Anna Wong is a Professor of Practice in Finance
and the Programme Director of the Bachelor of Finance
(Asset Management and Private Banking) at the HKU
Business School. She teaches nancial regulations,
compliance and credit risk management at the Faculty.

Prof. Wong has extensive experience in banking and

nance. She had worked in major nancial institutions
including Citigroup, HSBC, Credit Suisse, BNP Paribasand
the Chase Manhattan Bank, covering private banking,
asset management, securities brokerage, corporate
banking, credit and risk management. She was the Head
of Private Bank, Greater China at Credit Suisse and the
CEO of HSBC Broking Services (Asia) Limited.

Prof. Wong is a Non-Executive Director of the Insurance
Authority, an Independent Non-Executive Director of
the MTR Corporation Limited and the Hong Kong and
ChinaGas Company Limited. Her previous appointments
included Member of the Advisory Committee of the
Securities and Futures Commission, Director of the Hong
Kong Securities and Investment Institute and Director of
the Hong Kong Securities Association Limited.

Mr. Eric XIN Yue-sheng

Mr. Eric Xin is a veteran in the private equity industry.
He currently serves as the Managing Partner of Trustar
Capital, a leading global private equity company
headquartered in Hong Kong. Over the past 20 years,
he has led numerous successful investments in leading
Chinese and international companies. Through his
investments, he has gained a breadth of experience
in many industries, such as technology, consumer,
healthcare and business services, etc.

Mr. Xin received an M.B.A. from the Harvard Business
School with Honors and a bachelor's degree in
Economics from Peking University.
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Mr. Tony YUNG Kam-fai

Mr. Tony Yung is a biotechnology practitioner
and entrepreneur in Hong Kong. He received his
biotechnology education in the Chinese University of
Hong Kong and the Prince of Wales Hospital, specialising
in genetics and cancer research. He has extensive
experience in technology business investment, medical
product development and technology licensing in the
Greater China region. He was the General Manager of
Xcelom, a family care biotechnology company in the
Hong Kong Science Park. He was also the Co-founder
and former CEO of Sanomics, a cancer management
company. Mr. Yung has also served in GRAIL, Inc., a US-
based biotechnology company, as Managing Director
of Asia Business and Market Development. Mr. Yung
is currently Co-founder of Peach Bioverse Limited. He
is also the Director of Oxford Venture Capital (Greater
China) Limited and Luxagain Technology Limited, and
a Fellow of the Hong Kong College of Health Service
Executives.
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FUNCTIONAL COMMITTEES

Enforcement Committee

The Enforcement Committee (EC) exercises a number of functions in relation
to the investigation of conduct that may contravene the conduct rules in
the Ordinance and the applications for a Commission decision.

Membership list (as at 31 March 2024)

Ms. Sandy WONG Hang-yee, JP (Chairperson)
Mr. Samuel CHAN Ka-yan, BBS, JP
Prof. K. C. CHAN, GBS, JP

Ms. Jennifer CHAN Pui-kwan
Prof. FONG Yuk-fai

Ms. Sabrina HO Shuk-ying

Ms. Rachel LAM Yan-kay, SC

Prof. Vincent LAU Kin-nang

Mr. Roy NG Chun-tat

Prof. Anna WONG Wai-kwan

Mr. Eric XIN Yue-sheng

Finance and Administration Committee

The Finance and Administration Committee (FAC) formulates principles
and guidelines governing nancial and administrative matters, including

nancial management control, accounting procedures and general
administration management.

Membership list (as at 31 March 2024)

Mr. Alan LUI Siu-lun (Chairperson)
Mr. Patrick LAW Fu-yuen

Ms. Sandy WONG Hang-yee, JP
Prof. Anna WONG Wai-kwan

Sta Committee

The Sta Committee (SC) formulates principles and guidelines governing
human resources management matters, including recruiting sta to the
executive arm of the Commission and sta management.

Membership list (as at 31 March 2024)

Ms. Jennifer CHAN Pui-kwan (Chairperson)
Mr. Patrick LAW Fu-yuen

Mr. Roy NG Chun-tat

The Hon Jimmy NG Wing-ka, BBS, JP

Mr. Eric XIN Yue-sheng

Mr. Tony YUNG Kam-fai



HEERESETEER
REFMEER > RETEMTSREH - Y5
T MBERITBEAETNASEAR A

HaER

Corporate Governance

COMMISSION AND COMMITTEE MEETINGS

Intheyear underreview, atotal of ve Commission meetings were convened.
The EC, FAC and SC convened ve, three and three meetings respectively.

T5R3RKINGHE - KEENHELERT Attendance records of Members are shown as follows:
T
Lot ELE Attendance Record of Commission Meetings
2023F48F2024538 (H5REH) April 2023 to March 2024 (5 meetings)
e HERE
Member No. of times present
BRERE& ST E Mr. Samuel CHAN Ka-yan 5
BRI REIR Prof. K. C. CHAN 3
BRIMEZ T Ms. Jennifer Chan Pui-kwan 5
EAEEE Prof. FONG Yuk-fai 4
Bz Ms. Sabrina HO Shuk-ying 4
M+ Ms. Rachel LAM Yan-kay 4
ZIERBEZIE Prof. Vincent LAU Kin-nang 5
BERSE Mr. Patrick LAW Fu-yuen 4
BARBITE Mr. Alan LUI Siu-lun 4
RXEEE The Hon Jimmy NG Wing-ka 5
higERE Mr. Roy NG Chun-tat 4
BEFERrL Ms. Sandy WONG Hang-yee 5
EERHIR Prof. Anna WONG Wai-kwan 5
SREAEE Mr. Eric XIN Yue-sheng 5
ErY i v Mr. Tony YUNG Kam-fai 3
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WMERE TR NELR Attendance Record of Enforcement Committee Meetings
202348 F 2024538 (#5XE8) April 2023 to March 2024 (5 meetings)

R HERY
Member No. of times present
- Ep g Ms. Sandy WONG Hang-yee 5
FRERERSCE Mr. Samuel CHAN Ka-yan 4
BRECRHUR Prof. K. C. CHAN 2

PRIAE L L Ms. Jennifer CHAN Pui-kwan 5
EREHE Prof. FONG Yuk-fai 5
B+ Ms. Sabrina HO Shuk-ying 3
ML+ Ms. Rachel LAM Yan-kay 1

2IER eI Prof. Vincent LAU Kin-nang 4
RBERE Mr. Roy NG Chun-tat 3
EHERHIE Prof. Anna WONG Wai-kwan 4
ERBATE Mr. Eric XIN Yue-sheng 1

B RITHZES SRt Eidi: Attendance Record of Finance and Administration Committee
2023F48%E20245%38 (H3XE:R) Meetings

April 2023 to March 2024 (3 meetings)

& HERE
Member No. of times present
EABTE Mr. Alan LUI Siu-lun 3
BEIRSE Mr. Patrick LAW Fu-yuen 3
EERLE Ms. Sandy WONG Hang-yee 1
EREHUR Prof. Anna Wong Wai-kwan 3
AEZETEEHFELE Attendance Record of Sta Committee Meetings
2023F48ZE2024538 (H3Hnes) April 2023 to March 2024 (3 meetings)

54=] HERE
Member No. of times present
BRIAE LT Ms. Jennifer CHAN Pui-kwan 3
BEREKE Mr. Patrick LAW Fu-yuen 3
RBERE Mr. Roy NG Chun-tat 2
BkFEEE The Hon Jimmy NG Wing-ka 2
ERBALE Mr. Eric XIN Yue-sheng 1

EbFin)t e Mr. Tony YUNG Kam-fai 3

P EFFEEY Competition Commission
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Corporate Governance

TRANSPARENCY TO THE COMMUNITY

The Commission considers transparency a foundation of good corporate
governance and has taken an open approach to disclosing information
about its operations. The Commission endeavours to maintain interactive
communication with the public and stakeholders by providing timely
and appropriate information through various channels including media
brie ngs, press releases, annual reports, formal announcements and the
Commission’s bilingual website (www.compcomm.hk).

The Commission’s website presents a comprehensive platform to provide
local and overseas visitors with rst-hand information, including the
Ordinance and Guidelines, various policies and operational documents, press
releases and publications, consultation submissions and representations,
educational materials as well as other news and activities. Enforcement
updates such as current cases in the Competition Tribunal (the Tribunal),
status of applications received and the Commission’s decisions are also
available on its website. Members of the public can sign up for email alerts

to receive updates on the Commission’s activities and developments.

To handle the increasing number of enquiries and complaints from
businesses and the general public more e ectively and e ciently, general
enquiries regarding the Ordinance and the Commission’s work as well as
complaints on local competition issues are streamlined by a contact centre
with a designated telephone hotline and an email account. A total of 440
general enquiries were received during the year under review.

CONTROL MECHANISMS

Financial Control

As a statutory body supported by Government subvention, the Commission
adopts a stringent nancial control system with reference to that of the
Government and other statutory bodies as well as non-governmental
organisations of similar nature to ensure the public money is being used
in accordance with the value for money principle. The Memorandum of
Administrative Arrangement signed between the Government and the
Commission also provides a governing framework for nancial matters.
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Budgetary Control

Before the start of a nancial year, the Commission prepares the annual
budget on expenditures in conjunction with the business plan which sets
forth the objectives to be achieved and actions to be taken in the planning
year. The budget and business plan are reviewed and endorsed by the
FAC before submission to the Commission for approval. The estimates of
income and expenditure for the budget year will then be submitted to
the Government for approval. Procurement is made after con rmation of
availability of funds with reference to the approved expenditure budget.
Management reports outlining budget utilisation and analysing budget
variances are prepared regularly for the Commission’s review and decision-
making.

Procurement and Expenditure Control

The Commission has developed stringent nancial and procurement
policies and procedures, incorporating robust control principles by making
reference to those adopted by the Government, and anti-corruption
practices based on the corruption prevention guide published by the
anti-graft watchdog, to suit its practical and operational needs. Clear
procurement methods, procedures, guidelines and approval authorities
are set for the procurement of di erent types and amounts of expenditure.
Compliance check is performed periodically to ensure the established
procurement policies and relevant procedures are being followed. Regular
reports on expenditures are prepared for ongoing monitoring and resource
management by the executive team. To ensure proper scrutiny is exercised
by the Commission, a “Summary of Financial Position” is submitted to the
FAC quarterly and the Commission semi-annually.

Investment Control

The Commission follows guidelines approved by the Financial Secretary for
managing its investment of funds not immediately required. The objectives,
strategies, governance structure and policies and procedures on investment
of funds are clearly documented with periodic review and update. The
Commission maintains close monitoring of investment activities through
approving all investment proposals and reviewing the “Report on
Investment Activities” which is prepared on a half-yearly basis.
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Corporate Governance

Internal Control

To safeguard assets and ensure compliance with the Ordinance and other
statutory requirements, the Commission needs an internal control system
which is e cient, e ective and well-understood by Commission members
and sta . Appropriate checks and balances are incorporated in the rules,
policies and procedures on daily operating activities and regular compliance
check is performed to ensure the compliance of relevant policies by sta
members. Reviews on internal policies are conducted when appropriate
to plug any loopholes identi ed in daily operations. Brie ngs, e-learning
programmes, on-the-job training and regular updates on rules and practices
are provided to sta members to ensure they understand their respective
authorities, roles and responsibilities.

External Checks and Balances

The nancial statements of the Commission are subject to audit by an
external auditor which is not engaged in any other non-audit services for
the Commission. A formal invitation for quotation and proposal for the
audit was conducted in 2022/23. KPMG was appointed as the Commission’s
external auditor for auditing the nancial statements for the three years
ended 31 March 2023, 2024 and 2025.

CODE OF CONDUCT AND GUIDE ON CONDUCT

To safeguard the public interest and ensure accountability as well as to
uphold integrity and impartiality, the Commission has a Code of Conduct
for Commission/Committee Members and a Guide on Conduct (the Guide)
for sta . These documents set out, inter alia, the prohibition of solicitation,
acceptance or o ering of advantages, the avoidance of con ict of interests
through disclosure of interests, and the duty to preserve con dentiality.

With respect to Commission Members, the Commission maintains a register
of their declared interests including the pecuniary and personal interests in
respect of their directorships and shareholdings in companies, remunerated
employment, ownership of property or land, and memberships on boards
of organisations engaged in economic activities in or relevant to Hong
Kong. The register is available for public inspection on the Commission’s
website and at the o ce of the Commission. In addition to a mandatory
update at the beginning of the year, the register is updated from time to
time based on noti cations by respective Members. In accordance with the
procedural requirements of the Ordinance and the Rule of Procedure of the
Commission, when Members are asked to consider or decide on a speci ¢
matter, they will conduct con ict checks for that matter in order to make
relevant disclosures and, where appropriate, abstain from voting or recuse
themselves from the discussion.
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To helpsta maintain their standards and integrity, the Commission has the
Guide which sets out the fundamental principles of professional conductand
expected standards of behaviour. The Guide reminds sta of their legal and
contractual obligations to the Commission, as well as provides disciplinary
rules and detailed guidelines on various issues, including the prevention of
bribery and corruption, dealings with suppliers/service providers, handling
of o ers of advantages, and acceptance of gifts.

All sta are required to disclose in writing any con ict of interest upon
joining the Commission and on an annual basis. The relevant policies will be
updated and re-circulated regularly, and sta will be requested to declare
their con icts before they are involved in enforcement, procurement and
recruitment matters. A Con icts of Interests Register has been established
for sta to continually record and manage any con icts of interests that
pertain to their job duties. Where necessary, the Commission arranges with
other agencies to provide brie ng sessions to sta on laws, regulations,
corporate governance concepts and practices relevant to their conduct and
the way they carry out their duties.
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ENFORCEMENT

Investigations

The Commission plays a vital role in upholding the provisions of the
Ordinance and deterring anti-competitive conduct. A key function of
the Commission is to conduct thorough investigations into potential
contraventions and implement appropriate enforcement measures where
violations have been identi ed.

The Commission actively encourages businesses and individuals to report
suspected anti-competitive behaviour. They can contact the Commission
through various channels, including telephone, email, post, an online
form on the Commission’s website, or in-person visit by appointment.
Additionally, businesses and individuals involved in cartel activities can
approach the Commission to seek leniency.

The Commission also initiates investigations based on various sources of
information, such as enquiries received, the Commission’s own research,
market intelligence gathering, internal processes and investigations, or
referrals from the Government or other public authorities.

This robust approach demonstrates the Commission’s commitment to
proactively identifying and addressing anti-competitive practices, ensuring
a fair and competitive marketplace for all stakeholders.

Between 1 April 2023 and 31 March 2024, the Commission received a total of
320 complaints, taking the total number of complaints received since the full
implementation of the Ordinance in December 2015 to 2,776. The majority
of these were related to the First Conduct Rule (FCR), with cartel conduct,
exclusive dealing, and information exchange being the major concerns. For
the Second Conduct Rule, the main issues raised were exclusive dealing and
refusal to deal.

During the same period, the Commission also received 440 enquiries, taking
the total number of enquiries received since the full implementation of the
Ordinance to 3,864.
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Figure 1: Complaints — nature of alleged conduct?
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P EFFEEY Competition Commission

As outlined in its Guideline on Complaints, Guideline on Investigations, and
Enforcement Policy, the Commission meticulously considers all complaints
received and rigorously escalates those matters that warrant further
assessment to the Initial Assessment phase.

Between 1 April 2023 and 31 March 2024, the Commission escalated a total
of 13 cases to the Initial Assessment phase. Of these, two were based on
complaints received, while 11 arose from the Commission’s own proactive
investigations or referrals from the Governmentand other public authorities.

Where the Commission has reasonable cause to suspect a contravention of
a conduct rule, it will resolutely proceed to the Investigation Phase®. During
this phase, the Commission utilises its compulsory information-gathering
powers under Part 3 of the Ordinance to gather comprehensive evidence.

During the period, the Commission has commenced investigations in
four cases, demonstrating its steadfast commitment to identifying and
addressing potential anti-competitive conduct.

~

Each complaint may involve allegations of multiple types of anti-competitive conduct.

w

Cartel conduct refers to agreements and concerted practices among undertakings that are, or
otherwise would be if not for the cartel conduct, in competition with each other that seek to x
prices, share markets, restrict output or rig bids, which have as their object preventing, restricting or
distorting competition in Hong Kong. This includes exchange of competitively sensitive information,
such as an undertaking’s planned prices or planned pricing strategy.

IS

Information exchange not amounting to cartel conduct.

@

The complaintwas unrelated to the Ordinance and not an allegation of any speci ¢ anti-competitive
conduct by an undertaking.

o

Under Section 37 of the Ordinance, the Commission is not required to investigate a complaint if it
does not consider it reasonable to do so. It may refuse to investigate a complaint if it considers a
complaint to be trivial, misconceived or lacking in substance.
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Figure 3: Sectors involved in ongoing Initial Assessment and
Investigation cases (1 April 2023 to 31 March 2024) 8

10

Between 1 April 2023 and 31 March 2024, the Commission made use of its

compulsory powers where necessary to require relevant parties to provide

documents and information and/or to give evidence before the Commission

pursuant to Sections 41 and 42 of the Ordinance. It also conducted searches

of premises with court warrants in accordance with Section 48 of the

Ordinance.

8 Each case may involve multiple industry sectors.
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Filing of two new cases in the Tribunal

Competition Commission v ATAL Building Services Engineering Ltd and
Others (CTEA 2/2023)

On 23 May 2023, the Commission commenced proceedings in the Tribunal
against two major players in the air-conditioning services market in Hong
Kong — namely (1) ATAL Building Services Engineering Ltd (ABS) and (2)
Johnson Controls Hong Kong Limited, York International (Northern Asia)
Limited, and Johnson Controls International plc (collectively, Johnson
Controls) —for their alleged engagement in price  xing, market sharing, and
bid-rigging cartel conduct between 2015 and 2018, in contravention of the
FCR of the Ordinance. One employee of Johnson Controls was also named as
arespondent for his personal involvement in the alleged contravention. This
was the second set of proceedings brought by the Commission concerning
air-conditioning works following the commencement of CTEA 2/2022 on
16 June 2022 in which ABS and Shun Hing Engineering Contracting Co Ltd
(Shun Hing) were sued for their suspected cartel conduct. The two sets of
proceedings were ordered to be heard one after the other.

On 4 November 2022, the Commission announced that ABS and its two
employees entered into cooperation agreements with the Commission in
exchange for settlement in CTEA 2/2022 and CTEA 2/2023. ABS and its two
employees agreed to admit liability and cooperate with the Commission
in both sets of proceedings, and for ABS, it has agreed to pay a proposed
pecuniary penalty of HK$150 million, which would be the highest pecuniary
penalty for a competition case in Hong Kong so far, if approved by the
Tribunal, as well as the Commission’s investigation and legal costs, among
other conditions.

Competition Commission v Midland Realty International Limited and
Others (CTEA 3/2023)

On 14 November 2023, the Commission commenced proceedings in
the Tribunal against one undertaking, consisting of Midland Realty
International Limited, Hong Kong Property Services (Agency) Limited, and
Midland Holdings Limited (collectively, Midland) and ve individuals, being
members of senior management of Midland, for their alleged contravention
of the FCR and involvement in the contravention by agreeing with its
competitors, Centaline Property Agency Limited and Ricacorp Properties
Limited (collectively, Centaline), to x the minimum net commission rate
for the sale of rst-hand residential properties in Hong Kong at 2%, which
e ectively xes or restricts the maximum level of rebate their frontline
agents could o er to the purchasers of such properties.
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Asrebate is an element thata ects the price that a purchaser will ultimately
pay for the relevant property, the Commission has reasonable cause to
believe that such arrangements amount to serious anticompetitive conduct
in the form of price xing, and/or exchange of competitively sensitive
information, in contravention of the FCR.

In the course of the Commission’s investigation, Centaline has fully
cooperated with the Commission and subsequently entered into a leniency
agreement with the Commission in exchange for the Commission not to
take any legal proceedings against Centaline and its o  cers or employees.

The Commission sought a wide range of reliefs against the respondents,
including declarations of contravention, pecuniary penalties, director
disquali cation orders and other orders against Midland and the individuals
for their alleged contravention of the FCR and involvement in the
contravention.

On 18 March 2024, Midland applied to the High Court for permission
to commence judicial review proceedings against the Commission,
challenging, among other things, the Commission’s decision to decline its
request for a leniency marker in March 2023. At the same time, Midland
applied to permanently stay and/or dismiss the proceedings in CTEA 3/2023
on the basis of the judicial review proceedings (Stay Application)®. In the
meantime, the trial of CTEA 3/2023 has been set down by the Tribunal in
August 2025.

mEENMERERSHREEREMLES -

The Commission held a press conference on estate agencies' price- xing cartel case.

* BRI 2024F8F 8 A KRIA R B BB EITIZAN ° X
2R FEH RIS R A RRATELHA

MPEFZEEE Competition Commission

9 The said applications were heard by the Tribunal on 8 and 9 August 2024. At the time of writing,
judgments by the Tribunal of the said applications are pending.
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Tribunal judgments

Overview

The Tribunal has handed down a number of interlocutory decisions
concerning the procedures of the enforcement proceedings brought by
the Commission. In terms of substantive judgments, the Tribunal ruled in
favour of the Commission in one cartel case concerning mail inserters (CTEA
1/2021).

Competition Commission v Quadient Technologies Hong Kong Limited
and Others (CTEA 1/2021)

On 25 November 2021, the Commission commenced proceedings in
the Tribunal against three undertakings, namely Quadient Technologies
Hong Kong Limited (formerly Neopost Hong Kong Limited) and Quadient
International Supply Limited (formerly Neopost International Supply
Limited) (collectively, Neopost), Toppan Forms (Hong Kong) Limited (Toppan
HK), and Smartech Business Systems (Hong Kong) Limited (Smartech), for
their participation in cartel conduct regarding the sale of mail inserters
in Hong Kong. Each of Neopost, Toppan HK and Smartech has reached a
settlement agreement with the Commission and admitted liability for their
contravention of the FCR by engaging in price xing, market sharing, and
bid-rigging in the sale of mail inserters of the Neopost brand in Hong Kong
between April 2018 and January 2019.

On 14 June 2023, the Tribunal, upon the joint application by the Commission
and each of the three undertakings, declared that each of Neopost, Toppan
HK and Smartech has contravened the FCR and ordered the payment of
pecuniary penalties totalling HK$5.58 million, after deducting the relevant
applicable cooperation discounts.

The three undertakings were also ordered to pay the Commission’s
investigation and litigation costs. In addition, as part of the cooperation by
the three undertakings with the Commission, all of them have agreed to
strengthen competition compliance.
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Joint operation and search at Aberdeen Wholesale Fish Market

Further to an ongoing investigation codenamed “White Whale” the
Commission, together with the Hong Kong Police Force and the Immigration
Department, conducted another round of search operation at the Aberdeen
Wholesale Fish Market (the Fish Market) on 20 June 2023. This operation
targeted alleged anti-competitive conduct including market sharing, output
limitation and group boycott. The Commission executed search warrants at
anumber of premises in the Fish Marketand attwo o  ces of the companies
involved. During the operation, the Commission exercised powers under
Section 50 of the Ordinance, which included the power to force entry into
certain premises. The Commission also exercised its compulsory powers in
requesting relevant parties to produce documents and information, and to
attend before the Commission to provide information relating to the case.

REEREFEWNR (VH) EBEKIE -

The Commission conducted a surprise visit to the
New Territories (Shatin) Forensic Medicine Centre.
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The Commission, the Police and the Immigration
Department hosted a media stand-up after the joint
operation at Aberdeen Wholesale Fish Market.

Surprise visit and search regarding funeral services

On 15 August 2023, the Commission conducted a surprise visit to the New
Territories (Shatin) Forensic Medicine Centre (the Centre), after receiving
intelligence alleging that funeral service practitioners engaged in market
sharing by coordinating their solicitation of customers. The Commission
sought information from funeral service practitioners on-site and the sta
members working at the Centre. The case was subsequently escalated to
the investigation stage.

In the course of the investigation, the Commission found that a trade
association and other funeral service practitioners might have engaged
in anti-competitive conduct including price xing when providing funeral
services, leading to the initiation of another case. On 17 January 2024, the
Commission executed search warrants at 13 premises, including a number
of funeral service companies and an o ce of a trade association in Hung
Hom, Tuen Mun and Yuen Long. In addition to searching premises with
warrants, the Commission exercised its compulsory powers in requesting
relevant parties to produce documents and information.
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Conclusion of investigation regarding proposed joint business
agreement between two airlines

On 7 September 2023, the Commission announced that it had decided to
close the investigation into a proposed joint business agreement between
two airlines, namely Cathay Paci ¢ Airways Limited (CX) and Malaysia
Airlines Berhad (MH), after they noti ed the Commission they had decided
not to proceed with the proposed agreement. CX and MH had previously
proposed to enter into a metal-neutral joint business agreement in respect
of all scheduled air passenger services between Hong Kong and Malaysia.
The Commission had reasonable cause to suspect that the proposed
agreement might potentially contravene the FCR of the Ordinance and
therefore initiated an investigation to assess whether the proposed
agreement might harm competition in Hong Kong. In late July 2023, CX and
MH noti ed the Commission that they would no longer proceed with the
proposed agreement.

Acceptance of commitments by food delivery platforms

On 29 December 2023, the Commission accepted commitments o ered
under section 60 of the Ordinance by two leading online food delivery
platforms in Hong Kong, namely Delivery Hero Food Hong Kong Limited
(“Foodpanda”) and Deliveroo Hong Kong Limited (“Deliveroo”). Foodpanda
and Deliveroo have each o ered commitments to, among other things,
amend provisions in their contracts with partnering restaurants to allow
restaurants to partner with new entrants and/or small platforms without
losing the commercial incentives, and remove provisions that prevent
restaurants from o ering lower menu prices to consumers on their own
direct channels. The Commission commenced a consultation on the
proposed commitments o ered by Foodpanda and Deliveroo on 1 June
2023 and another consultation on the revised commitment proposed by
Deliveroo on 10 November 2023. The commitments were accepted after
the Commission carefully considered the representations received in both
consultations, and would remain in force for three years'.

0 Ametal-neutral partnership essentially involves revenue and cost sharing between the airlines on a
given route regardless of which airline is operating the actual ight.

1 The commitments include a release mechanism that allows for exibility throughout the duration
of the commitments, addressing situations where Foodpanda and/or Deliveroo see(s) a decrease in
market share.
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Recti cation of taxi rental fee recommendations

On 12 July 2023, the Hong Kong Taxi and Public Light Bus Association (the
Association) issued an internal notice to its members, stating that it will
rectify its previous practice of providing members with recommendations
on taxi rental fees.

It came to the Commission’s attention that the Association had, from
time to time, been issuing non-binding fee recommendations to its
members including both corporate and individual taxi owners, suggesting
adjustments in taxi rental fees. It was also noted that members did
adopt the Association’s recommendations on some occasions and made
corresponding adjustments.

After the Commission expressed its concern to representatives of the
Association, the Association responded swiftly, informing its members that
the Association would stop providing recommendations on taxi rental fees
and would instead issue consolidated quarterly data on past taxi rental fees
in anonymised format for its members’ reference.

WORKING WITH COMMUNICATIONS AUTHORITY ON
CASES FALLING UNDER CONCURRENT JURISDICTION

Under the Ordinance, the Commission and the Communications
Authority (CA) have concurrent jurisdiction in the broadcasting and
telecommunications sectors. Given the CA’s speci ¢ function of regulating
these sectors, the CA will ordinarily take the role of Lead Authority on
matters which fall within the concurrent jurisdiction. Between 1 April 2023
and 31 March 2024, the Commission referred a total of seven complaints
and enquiries to the CA.

LIAISON WITH OTHER GOVERNMENT DEPARTMENTS
ON ENFORCEMENT ISSUES

In addition to complaints and enquiries, the Commission follows up
on referrals from the Government and other public authorities. The
communication has facilitated the Commission not only in carrying out
its investigative work in a more e cient manner, but also in enhancing
understanding of the Ordinance by the public sector.Invariousinvestigations
and legal proceedings, di erent government departments and public
bodies have provided assistance to the Commission in information and
intelligence gathering.
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POLICY ADVISORY AND PUBLIC SECTOR
ENGAGEMENT

Over the past year, the Commission o ered competition-related advice
to government departments and public bodies on more than 30 public
policies and initiatives that have had a signi cant impact on people’s
livelihood and the city’s overall business environment. These covered many
di erent policy areas and included the Producer Responsibility Scheme on
Retired Electric Vehicle Batteries, the Building Maintenance Grant Scheme
for Needy Owners, water pipes-related regulations and bilateral/multilateral
trade agreements.

Besides providing advice on speci ¢ policies and measures, the Commission
took a proactive approach in engaging with policymakers and regulators to
deepen their understanding of potential competition issues which they may
come across in policy formulation and daily operation. As part of thise ort,
the Commission held a brie ng session for senior government o cials
with responsibility for departmental procurement policies and practices.
Around 700 cials from over 45 departments attended the brie ng session.
The brie ng focused on the use of the Commission’s updated Model
Non-collusion Clauses and Non-collusive Tendering Certi cate in public
procurement, how departments can work e ectively with the Commission,
and the potential of using bidding data to detect suspicious patterns. In
addition, the Commission had followed up with senior o cials from the
Government Logistics Department to explore ways to strengthen the role of
competition in the government-wide procurement policy.

COMMUNITY ENGAGEMENT AND EDUCATION

While e ective enforcement of the Ordinance is essential for deterring anti-
competitive conduct, enhancing public awareness and understanding of
the law is of no less importance. During the reporting year, the Commission
intensi ed its e orts to help businesses and the general public understand
the key elements of the Ordinance and the importance of compliance by
organising various webinars, engagement brie ngs, and training sessions.
Available in both physical and online formats, these events ranged from
providing a general overview of the Ordinance for the public to more tailor-
made sessions for speci ¢ audiences.

R  Annual Report 2023/2024
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Impact on Built Assets:
Proactive Maintenance
and Rehabilitation
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Businesses

During the year, the Commission conducted eight webinars for both
businesses and members of the public, particularly SMEs. Three of them
were run as part of the Commission’s educational campaign on resale price
maintenance (RPM). Altogether, the webinars attracted an audience of
5,300 who showed great interest in the topics and enquired about various
issues during the events.

To reach awider audience, the Commission participated in the Entrepreneur
Day 2023 organised by the Hong Kong Trade Development Council, a two-
day event showcasing opportunities and supporting services tailor-made for
start-ups. The Commission’s booth featured information panels highlighting
key elements of the Ordinance and an interactive game to reinforce visitors’
understanding of the Ordinance. The event has attracted more than 10,000
visitors.

In addition, the Commission continued to work closely with trade and
industry associations as well as sectoral regulators in organising brie ngs
and meetings throughout the year to assist and encourage their members to
comply with the Ordinance, covering numerous sectors including property
management, health, sports, legal and housing.

Youths

Educating the younger generation about the importance of fair competition
before they join the workforce is a key aspect of the Commission’s advocacy
e orts. As an extension of the “Cartel Hunters — Learn more about the
Competition Ordinance” teaching kit tailor-made for senior secondary
school students in 2023, the Commission launched the “Post to Compete”
Social Media Advocacy Challenge in February 2024, inviting students
to apply their learnings and create social media posts to promote the
Ordinance. The contest attracted the participation of close to 200 teams
from more than 80 secondary schools.
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In March 2024, the Commission, in collaboration with the Education Bureau,
conducted an inaugural training course on competition law for secondary
school teachers in Hong Kong. Around 280 teachers with diverse teaching
portfolios signed up for the course which gave a deep dive into the
Ordinance and the various enforcement cases, equipping the audience with
the necessary knowledge to teach the subject.

Apart from promoting the Ordinance among secondary school students,
the Commission sought to motivate undergraduate and postgraduate
students to develop a deeper understanding of the Ordinance and promote
related research in Hong Kong. Over the past year, the Commission has
continued to partner with the law schools of the Chinese University of
Hong Kong and the City University of Hong Kong respectively to organise
essay and presentation contests for both undergraduate and postgraduate
students. The students were invited to discuss various competition law and
policy topics, including the objectives of competition law, leniency policies,
essential facilities doctrine and no-poach agreements.
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£ Past to Compete!

Social Media Advacacy Challenge

www.posttocompete.hk
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General public and other stakeholders

During the year, the Commission continued its district outreach, especially
on ghting bid-rigging, by speaking at monthly brie ngs on building
renovation and management organised by the Home A airs Department
for property owners and building management personnel across 12
districts. The Commission also participated in the building management
workshops and certi cate courses organised by District O ces in Wan Chai,
Sham Shui Po, Tsuen Wan, and Central and Western. Upon invitation by the
Housing Authority, brie ngs on the Ordinance were delivered to the on-site
decoration contractors at six new public housing estates prior to the intake
of tenants.

To keep relevant organisations, businesses and di erent stakeholders
abreast of its latest activities and development, the Commission published
three issues of its newsletter “Competition Matters” during the period.

EEATGHER REF (#F202453H8310)

Engagement Facts and Figures (as at 31 March 2024)

ERg s

brie ngs/meetings

42 15

REIE Lo

major webinars

8 15

BRIIE

school workshops

(15

* BIEERERAE BRI INE o

EET

9,400

BABE HERITERE X (BFPIE) RAER
ANRR BERARAL

representatives of major chambers of commerce, trade
and industry associations, businesses including SMEs,
public sector, as well as students and members of the
public reached.

" The gure includes participants of both physical and online events.

REGFRHET SERFHEREEENG  BESEETIRMEEEAS -

The Commission spoke at brie ngs on building management and renovation targeting property owners and building management personnel

across di erent districts during the year.

MPEFZEEE Competition Commission
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MEDIA AND PUBLICITY

During the year under review, the Commission sparednoe ortindeveloping
new initiatives on di erent platforms to raise public awareness as well as to
promote a pro-competition culture in the community. The Commission also
strived to maintain e ective and bilateral communications with the mass
media and the public by constantly providing updates on its development.

Educational campaign on resale price maintenance

The Commission rolled out a citywide educational campaign in June 2023
to enhance public awareness and understanding of RPM and its potential
harm, as well as to encourage compliance.

Educational materials

To reach out to members of the public and di erent stakeholders, the
Commission launched a series of advocacy initiatives including a set of new
TV and radio announcements featuring veteran actor Philip Keung Ho-man,
and a micro movie The EX-Files: Toy Purge starring Peter Chan Charm-man
and YouTuber Miss Hunny. The micro movie, illustrating how RPM relates to
everyday life, went viral online, and together with its trailer, garnered over
3.65 million views online. To enhance deeper understanding of the subject,
a brochure was published to o er practical guidance to businesses.
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Seminars

Three thematic webinars on RPM were held between July and September
2023 targeting di erent audiences. While the rst two attracted over 840
registrants from the business community, the third one was held speci cally
for the legal community and was attended by about 300 legal practitioners.

Publicity campaign on price xing

Riding on the ling of the estate agencies’ cartel case, a publicity campaign

was rolled out in November 2023 to further raise public awareness of price
xing and encourage compliance. The campaign featured TV ad and radio

announcements, supported by online and social media promotions.

Advertorials on eighth anniversary

On the eighth anniversary of the full implementation of the Ordinance in
December 2023, a series of advertorials were published in eight key local
print and online media highlighting the Commission’s achievements across
its enforcement, advisory and advocacy work over the years.

Enforcing fair play: Competition Commission's eight-
year journey in upholding competition regulations

Since 2015, the Competiti
Com practices. 15 cases i
before the Competition Tribunal

ion has taken legal actions to combat anti-
1 4.8 undertakings and 24 individuals have been brought

While considerable progress on enforcement has been made, there is still a notable disparity between
small and large businesses when it comes to the adoption of compliance measures, Future focus will
be on assisting SMES to develop compliance strategy
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Website and social media

The Commission’s website is regularly updated with the latest news on its
work, details of seminars and events as well as various publications and
educational materials. With over 3.98 million hits in the past year, the website
is an important interface between the Commission and its stakeholders.

To strengthen its online engagement, the Commission continued to make
full use of di erent social media platforms. During the year, 162 feeds about
competition law and the Commission’s work were posted on its Facebook,
Instagram and LinkedIn accounts, prompting enthusiastic responses and
interactions with netizens. The Commission’s YouTube channel is also
regularly updated with its educational videos and announcements.
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Ongoing media engagement

The Commission issued 18 press releases, organised three press conferences
and participated in 19 interviews during the year to keep local and
international media abreast of its latest development. These e orts
generated extensive coverage and publicity for both the Commission and
the Ordinance.
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PAELSF S Y T {F (o] g8

Review of Work for the Financial Year

BRIA R AR

2023/24%FE > HiEENEFHEEH RIS
ZHENTE > HERFI0ELE -

#%18 Awards received HEEEHHS Awarded by

Awards & Recognition

The Commission won ten awards and recognitions for its outreach initiatives
and di erent aspects of its work during 2023/24.
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Docudrama series
COMPETE: Cartel Hunters
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“Resale Price
Maintenance” TV
commercial
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“The EX-Files: Toy Purge”
micro-movie
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THEE
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Administration O cer
(Hotline & Administration
Support)

BFEELEF2024

IS5 P B AN LURFH B RHAER ) K8
Competition Advocacy Contest 2024

Winner in the category of “Raising awareness on
competition by communicating on impact and results”

Communicator Awards 2024

MAHRFBESAER) K

Award of Excellence in the category of “Commercials -
Public Service”

Questar Awards 2024
MAMEHAAR ) RERE
Grand Award in the category of “Public Awareness”

Questar Awards 2024
MIERFMEAE | AREAZER 18

Gold in the category of “Non-Pro t Organisations: Public

Awareness”

Communicator Awards 2024
MIERF4HR)) BRI

Award of Distinction in the category of “General - Non-

Pro t”

Questar Awards 2024

Mb%  HEKRENAER) R

Silver in the category of “Corporations: Education &
Information”

Questar Awards 2024

FERFAE | ARSHAER) S8

Bronze in the category of “Non-Pro t Organisations:
Public Awareness”

2022/23 Vision AwardsERAE

TEAT4ER)) &3%

2022/23 Vision Awards Annual Report Competition
Gold in the category of “Government”

2023FFhREZ R E=T4E SRR
Privacy-Friendly Awards 2023 Silver

2023 FHHFEEEFTE - ABASRE
The Ombudsman’s Awards 2023 for O cers of Public
Organisations

BBEHFEEE Competition Commission

R IR TE B R B H R R E AR
World Bank Group and International
Competition Network

ZEEHRARBENMERT
Academy of Interactive & Visual Arts

Questar Awards 2024

EEEERRBEM S
Academy of Interactive & Visual Arts

Questar Awards 2024

ERBNE 2B
League of American
Communications Professionals

BABERLEEERE
The O ce of the Privacy
Commissioner for Personal Data

EARFEENE
The Ombudsman Hong Kong
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XI Competition

Advocacy Contest
WINNER

THE COMMUNICATOR AWARDS

questar
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Competition Commission
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INTERNATIONAL AND MAINLAND LIAISON

In light of the ever-deepening economic integration of the Guangdong-
Hong Kong-Macao Greater Bay Area (GBA), the Commission signed a
Memorandum of Understanding (MoU) with the Guangdong Administration
for Market Regulation (GDAMR) in July 2023. The objective was to establish
ane ective framework forcommunicationsand cooperation on competition
policy and law between the two agencies, and promote a level-playing eld
for all businesses and enhance market vibrancy in the GBA.

Asthe rst major collaborative e ort subsequent to the signing of the MoU,
the Commission and the GDAMR co-published the Competition Compliance
Manual for Businesses in Guangdong and Hong Kong (Manual). The Manual
aims to assist businesses in the GBA, especially SMEs, to gain a better
understanding of the respective competition law regimes in Hong Kong
and the Mainland. It also provides suggestions on how businesses may
enhance their compliance capability through internal risk assessments and
mitigation measures.

%R Annual Report 2023/2024
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P EFFEEY Competition Commission

The Commission has remained committed to building rapport with its
overseas counterparts to address competition issues of mutual interest.
Through its active participation in international events and its bilateral
engagements with competition authorities from key and neighbouring
jurisdictions, the Commission has continued to share Hong Kong's
experiences in implementing competition law and policy with the global
competition community. These engagements also served as a channel for the
Commission to gain insights and learn best practices from its fellow agencies.
The major international events participated by the Commission during the
year include the 18th East Asia Top Level O cials’ Meetings on Competition
Policy, the 2023 Annual Conference of the International Competition Network
(ICN), the 10th ASEAN Competition Conference, the OECD Global Forum on
Competition, and the 22nd International Conference on Competition.

Many collaborative e orts and international exchanges also happened in
Hong Kong. In August 2023, the Commission invited more than 100 leading
scholars and senior enforcement o cials from 12 Asia-Paci ¢ economies
to Hong Kong. Co-organised with the Business School of the University of
Hong Kong, the second edition of the Competition Enforcers and Academics
Summit (the Summit) fostered the exchange of ideas and experiences by
facilitating intellectual discussions over a range of topical competition
issues,
sustainability, RPM arrangements and data screening. The occasion o ered
a unique opportunity for competition enforcers to tap into the expertise

including those related to digital economy, environmental

and creativity of the academic community, while scholars gained a deeper
understanding of the practical challenges faced by enforcers in the eld.
Faculty members and students from the law schools and economics
departments of ve local universities also participated in the Summit.

In December 2023, the Commission welcomed representatives from the
Authority of Qianhai Shenzhen-Hong Kong Modern Service Industry
Cooperation Zone of Shenzhen Municipality (the Qianhai Authority). In the
meeting, the Commission shared its policy advisory and public advocacy
experience with the Qianhai Authority which has recently established a
dedicated competition agency. In March 2024, the Commission received a
senior trade delegation led by Mr. Sopheak SOK, the Secretary of State of
the Ministry of Commerce of Cambodia. The parties exchanged views on
competition issues relating to free trade agreement and spoke about the
challenges and opportunities in the fast-evolving digital markets.
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CAPACITY BUILDING

Sta Force

Throughout the year, the Commission remained committed to recruiting,
developing, and maintaining a highly professional workforce capable of
adapting to changing work priorities. In addition to recruiting experienced
law enforcement o cers and investigators from well-established overseas
regulatory authorities, the Commission onboarded several enforcement
professionals from local government departments and enforcement
agencies. The Commission also actively sought to build a diverse team
by recruiting individuals both from enforcement and non-enforcement
backgrounds. This diversity of experience and expertise helped the
Commission strengthen its capabilities in addressing evolving work
demands. As of March 2024, the Commission’s total sta count stood at 70.

To continually attract young talents and equip them with competition-
related professional training and hands-on work experience, the Commission
has maintained its Summer Internship Programme. Beyond the regular
headcount, the Commission continued to support the Government’s Job
Creation Schemes under the Anti-epidemic Fund by creating nine time-
limited posts across di erent job functions and levels in 2023/24.

%R Annual Report 2023/2024
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P EFFEEY Competition Commission

Training and Development

Toensure that our enforcementsta are equipped with the latestknowledge
and expertise in the international arena, the Commission has sponsored
their participation in overseas conferences, seminars and workshops,
covering topics such as arbitration and competition law, cartels and bid-
rigging, enforcement challenges in digital markets, transnational economic
law and dispute settlement, economic analysis and abuse of dominance,
and the ICN economist workshop, etc.

Apart from job-related training, the Commission provided training on
topics such as inclusion and diversity, anti-discrimination, and workplace
integrity to cultivate an inclusive workplace that promotes understanding
and respect for diversity. Furthermore, the Commission organised onsite
Cantonese language course for non-Cantonese speaking sta to improve
cross-cultural understanding and aid in the integration of international
employees into the local work environment.

Employee Assistance and Wellness

To support the mental health and overall well-being of our sta members,
the Commission continued to provide access to the Employee Assistance
Programme. Through this initiative, our sta and their family members can
receive free professional counselling and advisory services. Additionally, the
Commission arranged for its sta a series of webinars and workshops on
wellness and health, covering topics such as aromatherapy, massage, mind-
body balance, chair yoga, and mini- oral arrangements. By prioritising
employee well-being and work-life balance, the Commission aims to
empower its workforce to perform at their best while maintaining optimal
physical and mental health.

Information Technology

In 2023/24, the Commission focused on two key priorities: enhancing
cybersecurity posture and implementing strategic technology initiatives to
drive cost-e ectiveness and operational e ciency.

Amidst the rising tide of high-pro le cybersecurity incidents a ecting
public organisations in Hong Kong, the Commission proactively took steps
to bolster its IT security. It engaged the Hong Kong Productivity Council
to deliver comprehensive cybersecurity awareness training sessions,
empowering its sta with the knowledge and skills to identify and mitigate
potential threats. In addition, the Commission engaged external security
consultants to conduct thorough audits of its internet-facing applications
and internal network infrastructure. While the audit ndings identi ed only
a few low-risk issues, the Commission promptly planned and implemented
the recommended remedial measures to further fortify its cybersecurity
defences.
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Faced with signi cant in ation in IT-related expenditure, the Commission
took a prudent and strategic approach to optimising its operations.
It implemented more cost-e ective solutions and transitioned some
application support and maintenance tasks from external service providers
to its internal team. These optimisation e orts enabled the Commission to
realise tangible cost savings without compromising service levels.

In parallel, the Commission rolled out several impactful technology
initiatives with its internal team to enhance its operational capabilities:

. Revamped Multi-Factor Authentication (MFA) solution for improved
cost-e ectiveness and password management

. Document Management System (DMS) upgrade to address previously
reported issues and vulnerabilities

. Improved reporting functionalities in the Litigation Cost Monitoring
(LCM) system

. Enhancements to the HR Online Job Application System to streamline
the recruitment work ow

. Implementation of an online email archiving solution, providing faster
system response without sacri cing access to historical emails

In the area of digital forensics, the Commission has successfully extracted
and preserved forensic data from seized smartphones, enhancing its ability
toe ectively review and analyse electronic evidence.

Going forward, the Commission remains steadfast in its commitment to
upholding cybersecurity and continuously enhancing our IT infrastructure
and capabilities. The Commission is dedicated to maintaining a secure,
resilient, and compliant IT environment that supports our operational needs
and strategic objectives.

Finance

In 2023/24, the Government maintained
Commission with an annual Government subvention of about HK$127
million. Starting from 2018/19, a dedicated funding of HK$238 million
has also been provided to support the Commission’s litigation work. The
additional nancial support has enabled the Commission to accomplish
the growing volume of enforcement and litigation work and implement the

nancial support for the

initiatives set out in its Three Year Strategic Plan.
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